
Plumbing Estimate: Whole-House Repipe

Your Company Name Estimate # 1001
Street Address, City, ST ZIP Date
Phone | Email | License # Valid Until

Prepared for: Customer Name
Job address: Street, City, ST ZIP

Materials Qty Unit Unit Cost Total
PEX tubing (3/4" main lines) 150 ft $1.25 $187.50
PEX tubing (1/2" branch lines) 300 ft $0.85 $255.00
PEX manifold (hot and cold) 2 each $85.00 $170.00
SharkBite/crimp fittings (assorted) 80 each $3.50 $280.00
Ball valves (fixture shutoffs) 22 each $8.00 $176.00
Main shut-off valve (3/4") 1 each $35.00 $35.00
Pipe hangers and straps 1 lot $75.00 $75.00
Copper stub-outs (fixture connections) 22 each $6.00 $132.00
Escutcheons and cover plates 22 each $2.50 $55.00
Pipe insulation (hot lines) 150 ft $0.45 $67.50
Miscellaneous (teflon, solder, flux) 1 lot $50.00 $50.00

Materials Subtotal $1,483.00

Labor Qty Unit Unit Cost Total
Shut down and cap existing system 2 hours $100.00 $200.00
Install manifolds at main 2 hours $100.00 $200.00
Run new PEX lines (attic/crawl space) 16 hours $100.00 $1,600.00
Connect fixtures (sinks, toilets, tubs) 8 hours $100.00 $800.00
Install shut-off valves 3 hours $100.00 $300.00
Pressure test system 1 hours $100.00 $100.00
Helper/apprentice labor 20 hours $45.00 $900.00

Labor Subtotal $4,100.00

Other Costs Qty Unit Unit Cost Total
Permit and inspections 1 each $300.00 $300.00
Drywall access patches (allowance) 1 lot $400.00 $400.00
Haul-off old pipe 1 lot $100.00 $100.00

This template covers a full repipe of a 2,000 sq ft, 3-bedroom, 2-bathroom home. Existing galvanized or polybutylene 
supply lines are replaced with PEX. Drain lines are not included (supply side only).



Other Costs Subtotal $800.00

Summary
Materials $1,483.00
Labor $4,100.00
Other Costs $800.00
Direct Cost Subtotal $6,383.00
Overhead 15.0% $957.45
Profit (on direct cost + overhead) 15.0% $1,101.07
TOTAL ESTIMATE $8,441.52

Scope of work
[Describe the work included in this estimate.]

Exclusions
[List anything not included, such as permits, repairs to hidden conditions, or work by others.]

Timeline
Estimated [X] working days from start, weather and inspections permitting.

Payment terms
50% deposit at scheduling, 50% due at completion.

Warranty
1-year workmanship warranty. Manufacturer warranties apply to materials.

License and insurance
License #[number]. Insured by [carrier], policy #[number].

Customer signature: ______________________________ Date: ____________

Template by Projul · projul.com



Plumbing Estimate: New Construction Rough-In

Your Company Name Estimate # 1001
Street Address, City, ST ZIP Date
Phone | Email | License # Valid Until

Prepared for: Customer Name
Job address: Street, City, ST ZIP

Underground Rough-In Qty Unit Unit Cost Total
PVC drain pipe (4" main) 60 ft $3.50 $210.00
PVC drain pipe (3" branch) 80 ft $2.75 $220.00
PVC drain pipe (2" branch) 60 ft $1.75 $105.00
PVC vent pipe (2" and 3") 100 ft $2.00 $200.00
PVC fittings (assorted) 1 lot $250.00 $250.00
Closet flanges 3 each $12.00 $36.00
Cleanouts 4 each $15.00 $60.00
Water service line (1" PE, 50 ft to meter) 50 ft $2.50 $125.00
Underground labor (layout, dig, install, test) 24 hours $100.00 $2,400.00
Helper labor (underground) 16 hours $45.00 $720.00

Underground Rough-In Subtotal $4,326.00

Above-Slab Rough-In Qty Unit Unit Cost Total
PEX tubing (3/4" mains) 120 ft $1.25 $150.00
PEX tubing (1/2" branches) 250 ft $0.85 $212.50
PEX fittings and manifold 1 lot $320.00 $320.00
Copper stub-outs 20 each $6.00 $120.00
Ball valves (fixture shutoffs) 20 each $8.00 $160.00
Pipe hangers and straps 1 lot $90.00 $90.00
Gas line (CSST, water heater) 30 ft $5.50 $165.00
Gas valve and fittings 1 lot $45.00 $45.00
Water heater (50-gal gas, installed) 1 each $1,400.00 $1,400.00
Tub/shower valves (rough) 3 each $85.00 $255.00
Above-slab labor (install, test, inspect) 20 hours $100.00 $2,000.00
Helper labor (above-slab) 14 hours $45.00 $630.00

Above-Slab Rough-In Subtotal $5,547.50

Finish Trim Qty Unit Unit Cost Total
Toilet sets (supply, wax ring, bolts) 3 each $15.00 $45.00
Faucet connections (kitchen, 3 bath sinks) 4 each $25.00 $100.00

This template covers the plumbing rough-in for a 2,400 sq ft single-story home with 2.5 bathrooms, kitchen, laundry, and 2 
hose bibs. Includes underground (slab) and above-slab rough-in. Finish trim is listed separately.



Dishwasher connection 1 each $35.00 $35.00
Washing machine box and valves 1 each $45.00 $45.00
Hose bibs (frost-free) 2 each $35.00 $70.00
Trim labor 8 hours $100.00 $800.00

Finish Trim Subtotal $1,095.00

Other Costs Qty Unit Unit Cost Total
Permit and inspections (3 inspections) 1 each $450.00 $450.00
Material delivery 1 each $75.00 $75.00

Other Costs Subtotal $525.00

Summary
Underground Rough-In $4,326.00
Above-Slab Rough-In $5,547.50
Finish Trim $1,095.00
Other Costs $525.00
Direct Cost Subtotal $11,493.50
Overhead 12.0% $1,379.22
Profit (on direct cost + overhead) 12.0% $1,544.73
TOTAL ESTIMATE $14,417.45

Scope of work
[Describe the work included in this estimate.]

Exclusions
[List anything not included, such as permits, repairs to hidden conditions, or work by others.]

Timeline
Estimated [X] working days from start, weather and inspections permitting.

Payment terms
50% deposit at scheduling, 50% due at completion.

Warranty
1-year workmanship warranty. Manufacturer warranties apply to materials.

License and insurance
License #[number]. Insured by [carrier], policy #[number].

Customer signature: ______________________________ Date: ____________

Template by Projul · projul.com



Plumbing Estimate: Service Call

Your Company Name Estimate # 1001
Street Address, City, ST ZIP Date
Phone | Email | License # Valid Until

Prepared for: Customer Name
Job address: Street, City, ST ZIP

Water Heater Replacement Qty Unit Unit Cost Total
50-gallon gas water heater 1 each $850.00 $850.00
Water heater pan 1 each $25.00 $25.00
Flexible water connectors (pair) 1 set $22.00 $22.00
Gas flex connector 1 each $25.00 $25.00
T&P relief valve 1 each $18.00 $18.00
Expansion tank 1 each $45.00 $45.00
Vent pipe and fittings 1 lot $35.00 $35.00
Pipe thread sealant and misc 1 lot $10.00 $10.00
Labor (disconnect old, install new) 4 hours $110.00 $440.00
Haul-off old unit 1 each $50.00 $50.00

Water Heater Replacement Subtotal $1,520.00

Kitchen Faucet Repair Qty Unit Unit Cost Total
Faucet cartridge/repair kit 1 each $35.00 $35.00
Supply lines 2 each $8.00 $16.00
Labor (diagnose and repair) 1 hour $110.00 $110.00

Kitchen Faucet Repair Subtotal $161.00

Other Costs Qty Unit Unit Cost Total
Permit (water heater) 1 each $150.00 $150.00
Trip/truck charge 1 each $75.00 $75.00

Other Costs Subtotal $225.00

Summary
Water Heater Replacement $1,520.00
Kitchen Faucet Repair $161.00

This template covers a common residential service call: replacing a leaking water heater (50-gallon gas) and fixing a 
dripping kitchen faucet.



Other Costs $225.00
Direct Cost Subtotal $1,906.00
Overhead 15.0% $285.90
Profit (on direct cost + overhead) 18.0% $394.54
TOTAL ESTIMATE $2,586.44

Scope of work
[Describe the work included in this estimate.]

Exclusions
[List anything not included, such as permits, repairs to hidden conditions, or work by others.]

Timeline
Estimated [X] working days from start, weather and inspections permitting.

Payment terms
50% deposit at scheduling, 50% due at completion.

Warranty
1-year workmanship warranty. Manufacturer warranties apply to materials.

License and insurance
License #[number]. Insured by [carrier], policy #[number].

Customer signature: ______________________________ Date: ____________

Template by Projul · projul.com
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